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Principal’s foreword

	Introduction
	

	Welcome to the 2008 Annual Report for Tennyson Special School. Tennyson’s vision and purpose is to provide a quality learning environment for students who have been identified as at risk.  All students are encouraged to learn skills and attitudes that will help them make effective and appropriate behavioural choices to achieve learning outcomes, success and reach their potential when they return to mainstream schooling and life in general.
The aim of this report is to provide to parents and the community with information about our school profile, goals for the future, curriculum, social climate, parent involvement, staff profile, professional development and other key outcomes.

 
Tennyson has aligned its curriculum organisation with Early years and Middle Phase learning. Teachers have focused on developing hands on experiences to engage learners, while integrating social -emotional needs of students as part of the curriculum delivery.

Tennyson Special School highlights from 2008 include:

Conducted our Triennial School Review 

Strengthened relationships between outside agencies to promote a multi-systemic approach to supporting students at risk of disengaging from mainstream schooling.

The successful development of our specialized program for students with complex social / emotional needs

Purchased remedial reading resources for use in Guided Reading programs. 

Developed a motor program as part of morning fitness




	Future outlook
	

	The priorities  for 2009 identified by our Triennial School Review were:

· Investigate changing the name of the school to reflect its purpose

· Clarify the schools focus, philosophy, and  role within the array of services offered in the area of behaviour and adapt our curriculum offerings accordingly
· Prepare for  School Wide Positive Behaviour Support

· Implementing DETA priorities relevant to the school context and its cohort of students 

· Improve staff and student morale

· Communicate more with parents about what is happening at school in terms what their child is learning at school

· Continue staff selection and ongoing PD especially in Mental Health, Special Education and curriculum development to cater for the increased growth of students with complex needs and extreme behaviour difficulties.  

· Continue to develop closer relationships with interagencies and investigate ways of obtaining additional counselling support for students and families 




	School Profile
	

	Tennyson Special School is a distinctive school with a focus on excellence in case management, assessment, behavioural change, alternative programs, parent support and Interagency linking for students who are at risk of disengaging from schooling because of their behaviour and adjustment difficulties.  
The central purpose and vision of Tennyson campus is to maximise the students’ ability to become a responsible life long learner. We provide a safe, supportive, disciplined learning environment in which students can learn skills and attitudes that will assist them in changing their behaviour and experience success in life and when they return to their home schools. 

Tennyson also provides support to the students’ home school through consultations, mentoring and modelling, assisting with the development of necessary behavioural support programs, practices and strategies in conjunction with the schools existing Code of Behaviour and Responsible Behaviour Plans for Students. 

Tennyson is a co educational state school. A state wide facility whose students are drawn from an extensive geographic area. Prep to Year 7 students attend for a period of six months to eighteen months depending on their program. The Centre for alternative program (CAP) has a student turnover of between 6-20 days. 

The school has a total student enrolment of 15 students at any one time.  Students can only gain a placement if they are referred by and maintain enrolment with their home schools while attending the program. The CAP program is accessed by referrals to the Greater Brisbane District Behaviour Team. 
During 2008 30 students attended the Tennyson program and 10 students attended the CAP program.

An analysis of Tennyson student enrolments during 2006 – 2008 indicated that students came from seven districts. Over 90% of the students were in years 3 – 7. 29% of students are in care. 50% have identified learning difficulties and 50% speech and language difficulties. There has been an increase in the complexity of student needs over the last 3 years and an increase in the length of stay required.  
The school is situated in a near city area surrounded by industrial premises. Consequently the relationship between the school and its surrounding community is very limited, as the school does not attempt to meet the general educational needs of its local community.  The P and C continue to raise funds to support the school needs. 
 


	Curriculum offerings
	

	Our school provides 3 programs at the Tennyson Campus.

 (a) Short-term withdrawal from regular state primary schools for up to 6 months.  Students come from a wide area, with subsidised transport being available up to a 25 kilometre radius from the school. The students in this program consist of primary aged boys and girls exhibiting severe behaviour and adjustment difficulties not catered for by other low incidence disability services.

(b) A specialized longer term program for students with complex social emotional needs who require specialized programs to assist them to maintain contact with their primary school. These programs are developed in conjunction with the Guidance officer Intensive Behaviour Support and all personnel involved with the student under the new Mental Health and wellbeing policy. Because of the complex needs of these students, places are limited. 

(c) The Centre for Alternative Programs (CAP) A short term program for primary students who are suspended or at risk of suspension from primary schools in the Greater Brisbane District. The maximum number of students in this program at any one time is 5. 

The school bases its program and Code of Behaviour on the philosophy and principles of Glassers’ Reality Therapy and Choice Theory. The program is a supportive one where the child has the opportunity to develop better ways to meet their needs within a school setting.  

All children attending the school have individual programs, which detail the academic, behavioural and social /emotional goals for the duration of their placement.  These plans are formulated in conjunction with parents and/or caregivers, the referring school staff and professionals from other agencies if required. The school establishes curriculum links to assist students to develop responsibility and decrease aggressive acting out behaviours. All KLA’s except LOTE are covered and reviewed regularly. Students take part in the NAPLAN testing and the results are sent to their home school. Students receive a report at the end of their placement.
All plans include intensive programs in social skills development, emotional regulation and remediation in numeracy and literacy presented within a fair, consistent environment where students are encouraged to take responsibility for making choices around their learning and behaviour. 

Social Skills programs include development in anger management, dealing with change, bullying, interpersonal skills, recognizing and meeting their needs while still respecting others, knowing how to do their job as a student and letting the teacher do their job. Rock and Water program was commenced this year.  

A strong emphasis is placed on personal fitness, games skills, sports programs, AFL, and team building to enhance the student’s ability to mix socially in the mainstream setting as lunch times are often the times the students have most difficulty. 

Staff supports students during their gradual reintegration into a regular school setting. This allows the student to generalize the skills that they have learnt at Tennyson and gives the students’ home school the opportunity to work with Tennyson and modify if necessary any systemic changes to support the student. Case management is an important aspect of Tennyson’s role as many of the students have complex needs and are involved in a number of other agencies. 

Part of the liaison teacher’s role is to visit schools, communicate information, develop effective school based management and support strategies for the student and personnel working with the child in the school. An effective transition plan is an important part of the program.

A final report with strategies and gains made by students towards the behavioral goals set by the school at placement is sent to the school, parent and other agencies.

	 Extra curricula activities:

The school has focused on including as part of the curriculum a number of excursions and life experience activities that our students would not have access to because of their behaviors. These include:

· Our Xmas restaurant activity where the students attend a behind the scenes restaurant trip at TAFE, run a restaurant as part of their end of year unit and invite their parents for lunch.

· Aboriginal Cultural Centre 

· Trips to Planetarium. 

· Swimming program at the heated pool at Yeronga
· The Bike repair program 

	How computers are used to assist learning:

Each classroom has two computers and they are used daily by the students as part of their program. Students maintain contact with their home schools via email. A number of students take part in the Ollie Up program run by the Learning Place. 

Each teacher has been issued with a Laptop under the Computers for teachers initiative 

All staff received training in One School which will be used for assessment, planning and reporting.  During 2009 staff will investigate how One School can be used to report assessments and data relating to our setting. 
The Staff School Opinion Survey was above the state mean for the availability of online resources to do your job well. 

	Social climate
	

	Tennyson fosters a supportive environment for staff, students, families and the staff of the student’s home school with a strong emphasis on building respectful relationships. 

School Opinion surveys of staff reported enthusiasm for their work, good team spirit and seeing value in the work that that do with students and schools.  The scores for being confident about being able to do what is expected of them dropped to below the state mean, as did physical safety in the work environment. This can be attributed to the change of focus and the increase in the number of students with complex mental health needs and challenging behaviour over 2008.
Students develop good relationships with the staff at the school and often continue these after placement. 

Families are encouraged to visit / contact us on a regular basis. 

In the 2008 School Opinion Survey parents reported above the state mean for the encouragement the school gives to their child and the student discipline at the school. 

Students’ satisfaction with what they were learning at school improved from the previous year as did the teachers interest in their learning. Students’ satisfaction with other student’s behaviour in the school was below the school mean.  

Feedback from schools and other agencies working with Tennyson comment on the high level of teamwork and express appreciation of the support offered. 

A range of students from TAFE and University continue to undertake placements at the school which is beneficial for our students as well as the trainees on their practicums. The addition of trainee Art therapy students has been well received by students.  




	Involving parents in their child’s education.
	

	While students gain entry to Tennyson only through referral from their home school, we believe that parents are key partners in the education of their children. All parents and carers are involved in the development and review of the individual student programs and are invited to regular case meetings. Parents are encouraged to ring and chat whenever they have concerns. Daily communication occurs with the families through individual student communication books. 

Some areas of the School Opinion Survey for parents in 2008 dropped from the previous year particularly in the areas of discussion about what and how your child is being taught. The school will focus on improving this.
Our liaison teacher and class teachers offer support to parents both informally and formally, assisting parents to access outside supports and liaison with other agencies so that there is co ordination of services for the school, family and student. 

On the last day of every term a parent/ carer fun day and BBQ is held at the school and these are usually well attended. All parents and siblings attended our Xmas restaurant ran as a culminating activity at the end our learning unit and enjoyed watching the photo story made by their child.   


	 Qualifications of all teachers.  
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	Expenditure on and teacher participation in professional development.
	

	The total funds expended on teacher professional development during 2008 was $7,000

The major professional development initiatives were:

· Non Violent Crisis Training Train the Trainer level.

· Mental Health World Conference, 

· Dad Hughes Dyadic Developmental Psychotherapy

· Encouraging Diversity series (Mater Hospital)

· Mental Health (Circle of Security)

· Mind Matters

· Rock and Water training

· Children with Learning Disabilities  

· Full staff Use of Speech and Language development games.

· Choice Theory Reality Therapy and Lead management basic week an practicum’s 

The involvement of the teaching staff in professional development activities was 100%. 

	Average staff attendance
	

	For permanent and temporary staff and school leaders the staff attendance rate was 97% in 2008. 

	Proportion of staff retained from the previous school year.
	

	From the end of the 2007 school year, 100 % of staff was retained by the school for the entire 2008 school year. 


	Student attendance
	

	The average attendance rate as a percentage in 2008 was not available because of the duel enrolment across 2 settings and a number of students who because of their complex needs were only able to access Tennyson on a part time placement.   


Key outcomes 

	
	National Assessment Program – Literacy and Numeracy (NAPLAN) results - our reading, writing, spelling, grammar and punctuation, and numeracy results for the Years 3, 5, 7 and 9. 
Students who attend the Tennyson program either undertake NAPLAN at their home schools or sit for them the days they are at Tennyson and the results appear under their home school.


	Value added
	

	The Art Therapy program which is possible through the University of Queensland Masters program has enabled us to address student’s social emotional needs more effectively.

The Complex needs unit has enabled us to keep more students engaged in learning and allowed us to assist students to learn better ways to manage their emotions. 

We have trialled and achieved successful outcomes for students who attend the complex needs program when we have extended the time of placement for students from 6 months to 18 months.  This has been achieved because we were able to co ordinate whole of government approaches and work with the family, student, support organizations and schools over a longer period of time which helps maintain positive changes and help the student and family as they deal with transitions and demands of day to day living. 

Staff training in the area of mental health has assisted us in providing a range of effective ways to meet the cohort of students who attend our school achieve our goal of helping them develop into happy, confident and self managed individuals.

A number of schools have taken the opportunity to receive Non Violent Crisis intervention training (NCI) from Tennyson staff. 

Choice Theory and Reality Training Basic weeks and Practicum’s have also been run on week ends at the school for any member of the public who is interested. 


	Parent, student and teacher satisfaction with the school
	

	School Opinion Data from 2008 indicated that:

75% of parents thought that Tennyson is a good school. 75% were satisfied that their child was getting a good education from the school 

62% of staff was satisfied with the morale in the school.

92% of staff was satisfied with the access to learning opportunities related to their work.
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